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MOVEUP4  
Objective

The MOVE UP Project aims to
contribute in building the resilience of urban 
poor populations to withstand and manage 
the impact of natural and man-made 
disasters by strengthening urban disaster 
preparedness, response and management 
capacity of the National, Sub-national and 
Local government units, and other 
stakeholders through the adaption and/or 
replication of tested Urban Resilience
strategies.



The ability of a system, community or society 
exposed to hazards to resist, absorb, 
accommodate to, and recover from the effects of 
a hazard in a timely and efficient manner, 
including through the preservation and 
restoration of its essential basic structures and 
functions through risk management” (UNISDR, 
2017)



Risks and Needs 
Assessment of 

MOVE UP 
Mindanao Areas

• Decades-old armed conflict in Mindanao continues 
to affect the region

• Natural hazards and their impact have been 
affecting the cities- stronger rains cause massive 
flooding and landslides; destructive earthquakes

• Operationalization of various guidance on DRR has 
been uneven- depending on capacities and 
interpretation

• Shelter needs and conditions vary across areas
• Livelihood programs, though existing, are not risk-

informed and are not adapted to vulnerabilities and 
disasters

• Social Protection is not integrated in DRR and other 
sector plans

Kidapawan, CDO, Iligan, 
Marawi, Tandag, Surigao del 

Sur, Misamis Oriental, 
Bukidnon, North Cotabato



MOVEUP4 
Interventions  

• Alternative Temporary Shelters:  access to 
and availability of risk informed ATS to 
address shelter needs. 

• Resilient Livelihood: creating access to 
and facilitating alternative and diversified 
livelihood options (considering climate 
change impacts)

• Social safety Nets: advocate and seek 
synergies with existing social protection 
strategies to ensure urban poor access to 
early assistance 



MOVEUP4
Interventions  



Integrated Risk 
Management (IRM)

NEO WES Webinar, May 27

• an enhanced and holistic 
approach to increasing 
community resilience by 
integrating DRR, Ecosystem 
Management and Restoration 
and Climate Change Adaptation
– Local actions
– Multidisciplinary
– Partnerships and 

Collaboration



Project areas 
MOVE UP 1
Piloting

MOVE UP 2
Consolidation and 
Refinement

MOVE UP PH
Scaling-up and 
Replication

MOVE UP 4
Expansion and Adaptation to 
cultural context and in a conflict 
setting

Malabon City, 
Quezon City, 
Valenzuela City

Malabon City, Quezon 
City, Valenzuela City, 
Navotas City, and 
Caloocan City

Taguig City, Marikina 
City (Metro Manila), 
Cebu City and 
Cotabato City

*National and 
Subnational Policy 
Advocacy 

Marawi City, Tandag City, 
Iligan City, 
Kidapawan City
Cagayan de Oro City, 

Provinces of Surigao del Sur, North 
Cotabato, Misamis Oriental, 
Bukidnon

June 2016 – Aug 2017 August 2017 – Feb 2019 July 2018 – June 2020 July 2019 – Dec  2021 



To strengthen 
Shock Responsive 
Social Protection
in Local 
Government Units



Social 
Protection

Social Protection (SP) constitutes policies and programs that 
seek to reduce poverty and vulnerability and to enhance the 
social status and rights of the marginalized. These goals can 
be achieved through promoting and protecting livelihood 
and employment, protecting against hazards and sudden 
loss of income and improving people’s capacity to manage 
or handle risks 



International and National Policies and 
Frameworks Promoting Social Protection
• UN Agenda on Sustainable 

Development (UN SDG 1.3)
• ASEAN Guidelines On Disaster 

Responsive Social Protection To 
Increase Resilience

• PHL Constitution
• Philippine Development Plan 2017-

2022
• NDRRMP 2020-2030
• PHL SP Operational Framework







Shock Responsive Social Protection

Adapting regular social protection 
systems and integrating disaster 
risk management systems to help 
cope with localized stresses and 
large-scale shocks 

Effective 
Mobilization

Rapid 
Expansion



ensuring the early warning systems, funding, 
planning and targeting mechanisms exist in 
order to rapidly scale up the response of social 
protection mechanisms in times of shock

minimize unnecessary damage to lives and 
livelihoods and to greatly reduce the cost of 
responding to disasters.

increasing attention on the role that social 
protection can play in advance of, and in 
response to shocks for immediate, medium- and 
longer- term support – alongside other sectors.  



Basic Social Services vs SP vs SRSP

Basic Social 
Services
• regularly offered 

regardless of the 
state of the 
population

Social Protection
• response to protect and 

manage the households’ 
vulnerability from 
slipping toward poverty 
because of various 
natural and man-made 
risks.

Shock Responsive 
Social Protection
• rapidly scale up the 

response of social 
protection 
mechanisms in times 
of shock



Why shock-responsive social protection?
• One of the main threats to sustained economic growth and 

development is the high exposure of the Philippines to natural 
hazards coupled with social and governance risks

• Such disasters can wipe out decades of investment in human 
development.

• Poor and vulnerable households are often the most exposed to 
hazards and have the least means to cope. Effective, broad-based 
social protection is a powerful means of helping to build resilience 
to large and small-scale disasters.

• Social protection systems that explicitly incorporate disaster risk 
considerations in their design can build households’ resilience to 
disasters





Important notes on SRSP (O’Brien, 2020)

Good social protection 
programs are already 

helpful for reducing 
crises 



Improving the shock-
responsiveness of a 
program isn’t a one-of 
exercise

Important notes on SRSP (O’Brien, 2020)



If we can maintain a rational 
and evidence-based 
approach to shock-

responsive social protection, 
we can maximize our 

positive impact

Important notes on SRSP (O’Brien, 2020)



Shock-Responsive 
Social Protection in 
MOVE UP’s Urban 
Resilience Framework
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