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Two years ago, the Philippines made headlines 
around the world as Typhoon Haiyan, the 
strongest storm recorded, smashed ashore 
and tore through Visayas.  Within 24 hours, 
Haiyan battered and wiped out almost every-
thing along its path, leaving behind its wake 
millions of people homeless, and thousands 
lifeless. 
 
While the scale and strength of Haiyan is  
unprecedented even in a disaster-prone  
country as the Philippines, disasters like this 
are becoming more frequent, destructive, and 
unpredictable as a result of climate change 
and ecosystem degradation. Disaster upon  
disaster, vulnerable communities are pushed 
deeper into povery. They are ones who face 

the vicious cycle of destruction and  
reconstruction. Their vulnerabilities are  
magnified, and their developments stalled. It 
is therefore not enough for communities to 
recover from Haiyan’s destruction. They must 
be able to withstand, adapt to and recover 
from disasters. It is imperative that they start  
rebuilding towards resilience. 
 
In the immediate aftermath of Haiyan,  
ACCORD in partnership with CARE,  drew  
opportunities from lessons brought by Haiyan 
to cultivate resilience. From the onset, seeds 
of resilience were sown where possible, both 
in the form of material assistance and building 
local capacities, and embedded in integrated 
response, recovery, rehabilitation, and risk 
reduction programmes for Haiyan-affected 
areas.  
 
Two years on, much remains to be done, but 
vulnerable communities are beginning to reap 
the fruits of resilience.   

SOWING AND 
REAPING  
RESILIENCE 
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Heeding the mandate to help build resilient communities, ACCORD was one of the first  
organisations on the ground after Haiyan’s devastation. For ACCORD, there is no time and re-
source to waste. With the help of partners and donors, ACCORD immediately implemented an 
integrated response and recovery programme where climate-smart and ecosystem-based disas-
ter risk reduction (Integrated Risk Management) is mainstreamed. While meeting urgent hu-
manitarian needs and aiding in the recovery of communities, ACCORD ensures that resources 
are maximized and contribute to long-term solutions that address root causes of vulnerabilities.  
ACCORD’s rights-based and community-based approaches guide the processes  by which the 
programme is implemented.  

IN NUMBERS: 
ACCORD’S HAIYAN  
PROGRAMME 

TOTAL HOUSEHOLDS SERVED:  28,156 
TOTAL PEOPLE SERVED:       135,149 
COMMUNITIES REACHED:        186 

133,070 
people provided with food aid 

28,800 
people provided with 
essential non-food items 

36,874 
people provided with 
emergency shelter 

64,445 
people provided with 
shelter repair kits 
and trained on build-
ing back safer 

46,747 
people provided with 
livelihood recovery cash 
grants 

2,878 
children benefitting from 
repair of schools and 
health facilities 

107 
communities trained on 
disaster risk reduction 
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EMERGENCY 
RESPONSE 

Committed to upholding peoples’ right to life 
with dignity, ACCORD quickly provided  
emergency food packs for families good for 
two weeks, emergency shelter materials, and 
essential non-food items. Distributions were 
planned and carried out not just for, but more 
importantly with, the beneficiaries  
themselves. Helping themselves and their  
community, the people were better able to 
rise to their feet and embark on the journey 
towards recovery and resilience. 
 

AID WITH DIGNITY. 
Relief distributions were done “market-style” where  
beneficiaries themselves filled re-usable bags with food 
and non-food items laid out on tables. Community  
members, themselves victims of the typhoon, were  
involved in planning, distribution and assessment.  
Moreover, vulnerable groups were prioritized, and big 
families were provided with two kits.  The contents are in 
line with the SPHERE standards to meet the caloric  
requirement of families. This unique approach not only 
helped save the environment, but also boosted the  
morale of the people.   

ACCORD’S BIAS. 
ACCORD  immediately deployed staff on the ground 
to conduct multi-level and multi-sectoral assessments 
to bring much needed aid to the most vulnerable, 
high-risk, least served, and hard to reach  
communities. 

REBUILDING FROM RUBBLES. 
Haiyan’s strong winds completely destroyed houses 
to the ground which exposed families to the 
elements. Make-shift shanties were rebuilt from what 
was left of their homes. ACCORD provided emergency 
shelter kits and essential household items to support 
communities in restarting their shelter repairs and 
protect them from the elements.  

HOPE AFTER THE STORM. 
During disasters, children are most vulnerable.  
ACCORD, in partnership with interns from University 
of the Philippines College of Social Work and  
Community Development,  conducted a psychosocial 
activity called, “ArTindog para sa Pag-asa”. Visual 
arts, dance, and music were used to help children 
process their Haiyan experience and articulate their 
aspirations for a better community after the disaster.  
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RECOVERY AND 
REHABILITATION 

Haiyan set the gains and developments of  
families and communities back to zero. Due to 
climate change, it is imperative that communities 
not only build back, but build back better. Thus, 
ACCORD’s shelter and livelihood assistance were 
designed as not your usual kit distributions and 
cash transfers. Community participation was  
ensured from planning to training to  
implementation to monitoring and evaluation. 
Pintakasi or bayanihan was embedded in building 
back safer houses, rehabilitating structures, and  
establishing resilient livelihoods. This brought 
them a step closer to their aspiration of a  
resilient community. 

RESILIENT LIVELIHOODS. 
Haiyan destroyed the livelihoods of millions of farmers 
and fisherfolks in Leyte and Panay whose income depend 
mostly on fishing, rice and coconut farming. The first 
tranche of cash grants were provided to vulnerable house-
holds to quickly restart their livelihoods. Fast-maturing 
and climate-resilient crops were planted in backyard and 
communal gardens to ensure food on the table while 
securing income from surplus.  Bayanihan was also  
encouraged, with beneficiaries pooling their second 
tranche of cash grants to  establish community-led  
livelihood, giving them access and ownership to high-value 
resources such as rice mill and pre-post harvest facilities 
they would not have  

BUILDING BACK BETTER, SAFER HOMES. 
To complement the communities’ capacities and 
available resources for self-recovery, ACCORD  
distributed shelter repair kits and cash, and  
conducted trainings on building back safer (BBS) 
techniques. Construction was done through  
bayanihan, prioritizing vulnerable households.  
Roving teams and mobilisers were tapped from the 
communities to help ensure that BBS techniques are 
followed.  Some beneficiaries even became skilled 
carpenters as a result. 

BUILDING CAPACITIES, BUILDING RESILIENCE. 
To complement livelihood activities and protect the 
assets of communities, trainings on sustainable  
agriculture and leadership and financial management 
were conducted. 

PROTECTING THE MOST VULNERABLE. 
ACCORD  rehabilitated schools and health facilities 
enabling students and teachers to have safer and 
better-built schools as against makeshift  classrooms 
made of reused wood and recycled plastic sheeting.  
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As help poured in, the world was in awe of 
how Filipinos, in spite of being beaten down by 
the typhoon were able to immediately rise up, 
pick up the pieces, and smile. Resilience even 
became the convenient label for the  
indomitable Filipino spirit. However, true  
resilience transcends that spirit, turns it into 
solutions, and translates it into concrete  
actions.  
 
Since its inception and through years of  DRR 
practice and experience, ACCORD has  
developed a full range of modules on  
Integrated Risk Management (IRM). In Haiyan-
areas, while IRM is mainstreamed in all  
programmes and processes of ACCORD,  
explicit disaster risk reduction (DRR) activities 
that are climate informed and ecosystem-
based were implemented. Being the core  
programme of ACCORD, disaster risk reduction 
was carried out to reduce disaster risks of  
Haiyan-affected communities who bear the 
brunt of recurring shocks.  
 
A tedious process of trainings and workshops 
on community risk assessments, workshops, 
trainings on DRR, setting- up community-based 
early warning systems, and evacuation  
planning that culminated in the contingency 
and risk reduction planning at the LGU and 
barangay levels in 107 communities and 
7municipalities. 
 
Communities themselves formulated their 
contingency plans and some were tested by 
community drills with near 100% participation 
rate of the households. 
 
The strengthened capacities of communities 
make the land fertile for further sowing and 
reaping resilience.   

DISASTER RISK 
REDUCTION AND 
RESILIENCE 
BUILDING 

STRENGTHENING CAPACITIES. 
ACCORD conducted a series of trainings 
that culminates in the formulation of  
contingency plans and risk reduction 
measures to help communities  be ahead of 
disasters, help them be prepared, and  
reduce the risk of disasters from happening 
by addressing their vulnerabilities and 
strengthening their capacities.  
 

CULTURE OF SAFETY. 
ACCORD believes that children are 
change agents for the future, and aims to 
build a culture of safety and resilience 
through education. ACCORD conducted 
trainings, public awareness activities and 
drills in the biggest schools in Tacloban to 
increase their knowledge and skills in 
preparing for disasters.  
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MAINSTREAMING IN GOVERNMENT PLANS AND PROCESSES. 
ACCORD acknowledges that resilience-building is primarily the responsibility of the government. 
ACCORD not only works with communities but also with local government units to increase their 
awareness on DRR and climate change adaptation (CCA) laws, and how to mainstream DRR and 
CCA in their programmes, plans and processes. LGU contingency plans are also in the process of 
development as part of the series of capacity-building activities tailor-fit for LGU.  

COMMUNITY DRILLS. 
ACCORD upholds people’s right to information and believes that community participation and 
education can empower communities and individuals to participate in reducing disasters risks.  
Contingency plans were disseminated to the public and tested by way of community drills.  
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Front cover photo: A coconut farmer  from Candagara 
Dagami harvests upland rice for the first time.  
Back cover photo: Children are actively involved in  
disaster preparedness activities such as community drills.  
 
ACCORD owns the copyright of all photos which were 
taken in the course of implementation of the two-year 
Haiyan programme. 

Units 202-203 Casa Rafael 
1223 Quezon Avenue,  
Quezon City 

+632 351 5010 
+632 373 196 

ACCORD_Inc 

/accordinc 

www.accord.org.ph 

info@accord.org.ph 

Marieta Lupig-Alcid 
Executive Director 

Assistance and Cooperation 
for Community Resilience 
and Development Inc. 


